ENUM +353 status update
-ledr' lpa
.. " .

Conor Daly, IEDR
RIPE 52 — Istanbul - April 2006



" REGISTRY

Tender process

o First User ENUM tender process
— S year contract
— Independent appraisal committee

e Comreg RFP
— 18" November, public notice
— 14" December, RFP issued

— 27™ January 2006, Submission date
— 27" February 2006, Bidders informed

e Result
— Announced 22" March 2006
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Winning bid

 |[EDR and IPA joint venture (IENUM Ltd)

e IENUM successful tender
— Replication of Austria’s T1, T2 and VE

— Superior offering on 4 key evaluation criteria

» Technical, Market dev, Innovation cycle,
Service offering to Tier 2 providers

 Next Steps
— Contract negotiations
— PAB discussions on initial policies
— First 12 months — “a year of development”
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